My Risk Management Plan

www.MyRiskManagementPlan.org

“The board wants a risk management 'plzm vesterday. Show me
where to start.”




Step 1:
Go to the Site

www.MyRiskManagementPlan.org

Finally. A user-friendly online program that
will help you transform good intentions
into a Risk Management Plan.

If your nonprofit is like countless others across the
country, you've got terrific risk management strategies
in place but you don’t have a resource that effectively
tracks and catalogs your efforts.

My Risk Management Plan is an affordable way to
bring your existing policies into a format that can be
easily shared with key statf and leaders as well as
funders, insurers and others that require evidence of a
plan. The one-time cost for a license is only $139. You
can return at any time to update your plan.
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Step 2:
Register

Registration takes less than 2 minutes. Begin
by selecting a password and entering basic
information about your organization.

Next, select a method of payment and voila,

you're ready to start creating a Risk
Management Plan for your nonprofit.
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Step 3: Get Started

After logging in you will find yourself on a screen
that answers the question: “What is a Risk
Management Plan?” Learn more about risk
managment plans before you begin crafting a
custom plan for your nonprofit. After the
introduction, you will see a list of modules. Click
on “Introduction” to begin creating your plan.
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Vihal is a Risk Managensent Plan?

& risk management: plan iz & rescurce for leaders and mansgers in an organizstion that
eciplains the agency's philesophy sbouk n=k and outlires = risk management pionbes
arvd strateies, Since eyvery crganizabion is diferent srd Feces unicus chalbsrges and
opporbarities, your risk management: plan should be customized to match your oubare,
resourTe s s reecs

¥our plan bagins with & statament of philosoply, Yoo phiosophs concaming risk and
ik Managament sefs tha tore for the plan and determings tha plan conponants.
Soma ongarn zations chooos to Tocus on broad cateorkes of ok, ouch & parsonnal,
furdratsing, tachnokogy, amsrgancy planning and inancial ssues, whiks othars focus
spachicaly on an area such as YoUEh protaction. The Gt bedow inchades moddas that
will bz oo abe for mary onQard 2abiors . Ako ndudad & the opportunity to devalop
ostom modulas that address aneas of pamiodar concem for sour organization. For
sctampla, 3 daycars canter may wart to oeate a moduks on Mayground Sataty.

Tn begin the prooss= of aeating a 8% Mansgerment Fan for your organization, s=lect a module and follow the prompts, To
select a mockde, =mply move your orsor to the e of the modules ce.g, Introchuckion] and cick on the achve bypednk, as you
movwe through the program, you wil be azked to sither copy sxisting policess rto this program, drsft ongred pobcy language or
corsider templste test suppied by the software, You may reban Home at any bme by cicking the link thet appears nthe blue
b atthe top of your screen, 'When you reban home you wil guickly == pour progress in completing the Modules, In
progress or uncompdetesd module tkles wil appearin bold =1
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ankct 3 modue, simply move pour ossor to the tte of the modube (e.g. Introduction] and cick on tha acive bypadink. As you
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Step 4:
Follow the Prompts

Simply follow the prompts to select sample text for
your plan or draft original text on a particular topic.
You also have the option of pasting existing policies
directly into the program.
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Risk Mansgement Philosophy

Foars b e samnpla wordirg bsslow and dhoose 3 statemant that refkeds your rongprolic's phiosophy about risk-taking and risk-
managamsrt. O, dwoose e st option to oralt your own statemant in the space proviced.

& [Mame of Onganizstion] embraces risk-taking in order to schisve its ambitious mission, The organization endeavors to
manage &= risk in order to fres-up resourees for mission-ctical sckvites

r~ Underying thes mis=ion of [Mame of Crganization] iz s corcern for the well-beirg of the ==rvice recpisnts, vobrkeers
sl mmployees in the organizabion, Prokechng thes besith, safety, and s=ourky of the peopls who s=res sed receve
sereices i an ntegral part of every progrsm, 6 keeprg wich this philosophy, sctivices must b chosen with the abilices
gm:m:m mind, and staff must be selected with care and trained tn camy ouk their sctivities with s high degres
satety

= [Mame of Onganizstion] has smbraced = collsborative, strategic approsch to sk mansgement, which incudes identifeing
v sckdre=sing the threats and npportunices the organization faces, The views and partsapation of personnel st al
Ipwels of the orgarizabion;, inchading volunteer=, wil be spught =5 [Mame of Crganizabon] idenbfes nzk mansgement
priories and mplements strategies for modiyng, retsinng or finerang sk, This oollsborative effort will odminabe in
the crestion of & Rizk Wanagemsnt Plsm, The Plan wil b= pressnted to the Board of Orectors for k= review srcd
sooroval

r [Mame of Crgerizstion] aspires to operabe in g way thet probects thes bestth, safety and ssourky of disnks, staff
members and vobrkeers whils [ftrg up the orgsnizstion's mission and ssfegusrding smssks resded for mission-critical
programs and sckrvikes
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Step 5:
Generate Your Plan!

After completing the program modules your plan
is just several clicks away! Save your draft Risk
Management Plan on your hard drive for further
editing and review.
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My Risk Management Plan was developed by
the Nonprofit Risk Management Center
(www.nonprofitrisk.org) with generous funding from
the Public Entity Risk Institute (www.riskinstitute.org)
and the St. Paul Companies, Inc. Foundation
(www.stpaultravelers.com).
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Check out the free and affordable
resources available from the
Nonprofit Risk Management Center at

www.nonprofitrisk.org

www.nonprofitcares.org
www.MyRiskManagementPlan.org

Publications
Seminars
Newsletter
Tutorials
Consulting
Feature Articles
Pillars of Accountability
Marketplace
Risk Management Resource Center
Fact Sheets
Workshops
Free Technical Assistance
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